It’s a conceptual model designed to generate in-depth discussion
about art among artists.

often talk down the pub, but this is usually not particularly in depth
and sometimes you can’t remember that great idea you had the next
morning.

How does it work?

Why is it good to talk?

What is the semi formal discussion network?

A group of three or four people get together to discuss a prearranged topic. Meetings should last around an hour, in a conducive
setting. We have found that slightly more formal settings like galleries,
studios and work spaces are excellent.
Sounds just like peer critique, what’s the difference?

You are not permitted to discuss your own artwork.
But why can’t I talk about my work?

What we feel is really missing once you leave art education is
in-depth discussion of the more abstract issues surrounding art.
There are already many opportunities to talk about artwork - by
banning discussion of our own work the view is directed out
toward the bigger picture.
How do you decide what to talk about?

You and your discussion partners arrange the topic in advance to
provide enough time to prepare or research, or just have a bit of a
think if that’s what you want to do. In our experience we have found
this leads to a better use of the time.
What do you talk about?

Anything you feel will stimulate a good discussion. We have successfully
based sessions on pieces of writing, exhibitions we have visited or read
about, podcasts, photographs, or just a vague idea. Even something you
find uninteresting can provoke a good discussion if you interrogate
it for long enough. Sometimes the tangents that you go off on are
unexpectedly the best bits.

Even if you were lucky enough to have had a good level of conversation
at art school, once you leave the opportunities tend to evaporate. This
is a great way of keeping your critical faculties sharp and staying in
touch with current artworld issues. Also, it’s enjoyable.
Who do we talk with and how often?

It’s up to you, but we have been meeting about every month or two. If
you talk in the same groups it’s easy to build up a good rapport. Feel
free to spread out and arrange meetings with other people as and
when you like. It’s a semi formal discussion network.
What’s wrong with talking in larger groups?

Big groups can be quite intimidating to some people. They can
also make in-depth discussion difficult, as everyone needs to be
accommodated and it’s often difficult to pursue one thread for
very long. A smaller group is a chance to get down to the nittygritty in a friendly context.
Who organises the semi formal discussion network?

You do. This model has been developed with the art community in
mind, but it is free for anyone to use in any context. We imagine it
might be useful for any creative or practice-based community, or
research and academic circles. Surely this post-educational lack of
discussion is common in many different fields.
Where does it all lead?

This is primarily a way for individuals to generate better conversations
about art. But our idea is that groups will form and overlap, discussion
spreads, and as a result our communities become more active and
rigorous. We believe that a no-budget idea can have big consequences.

But don’t we already talk to each other?

Where do I sign up?

It’s true that we sometimes talk about art at private views and social
events, and when we bump into each other at the studio. People

You don’t. Simply invite people to join you, set a date and pick a topic.
Then do it again.

